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The study aims to analyze the school director's 

strategy to increase teacher professionalism in 

basic education and its impact on improving the 

quality of learning. The research findings will 

build theories for the School Leadership Strategy, 

focusing on increasing teacher professionalism, 

which focuses on the quality of learning. The 

study will serve as a reference for the academic 

community and professionals to carry out 

continuous verification and discovery of this 

branch of science. Education is an inspiration for 

science, and a strong basic education can affect the 

future development of the nation. The leadership 

strategy consists of various ways to increase 

teacher professionalism, such as attitude, 

mentality, and intellectual capacity. The survey 

was conducted between July 31st and August 

11th, 2023, in the Basic Education of Marcelo 2 

Comoro Administrative Post of Dom Aleixo, Dili 

Municipality. The research findings show that 

leadership responds to the same purpose as 

teachers, aiming to improve the quality of 

teaching learning through various ways to 

increase teacher professionalism. The steps used 

by leadership to improve the quality of teacher 

professionalism through academic training and 

the leadership strategy are used to facilitate 

teachers at different levels of education to ensure 

quality. 
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INTRODUCTION 
Quality of human resources is the product produced by a quality 

institution, in this case, schools supported by professional leaders and 
supported by high- performance teachers will be able to produce graduates 
according to the expectations of all parties interested in educational products. 
Education obtained through schools is expected to be able to create quality 
human resources. In other words, school is a place to transfer value, 
knowledge, quality, skills, virtue and support religious teachings. Quality of 
independent human resources, hard work, careful in learning, respect time, 
never give up and always be proactive in finding solutions or problems faced. 
We hope that quality human resources will be able to create a great, strong, and 
dignified nation that will create prosperity, and progress in all areas. On the 
other hand, poor quality education because the application of the wrong model 
will cause low human resources, so it is easy for other countries to tell Fitria, 
(2019). 

 The quality of education needs to be adjusted to developments were 
Currently, such as education autonomy, community needs, and the spirit of 
regional autonomy in managing future resources. However, there are problems 
that occur with educational providers which have an impact on the quality of 
education in schools, which have not yet been trusted in supporting the 
achievement of educational goals. Educational resources, starting from 
teachers’ staff, budgets, facilities and infrastructure, educational management 
including educational leadership and others are still considered weak in 
fulfilling educational goals, as well as in fulfilling the beliefs, skills and 
character of students Mulyasa, (2009).  

The curriculum is an important and strategic educational tool to manage 
students' learning experiences identify the characteristics of a quality school, 
namely: (1) The school focuses on Communities, both in the surrounding 
community and external communities. (2) The school focuses on efforts to 
prevent problems from occurring, with a commitment to work right from the 
start. (3) The school has an investment in its human resources, in order to avoid 
various psychological harms that are very difficult to repair. (4) The schools 
have strategies to achieve quality, both at the leadership level, academic staff 
and administrative staff. (5) The schools manage or deal with complaints as 
comments to achieve quality errors and positions as a tool to be done in the 
following period. (6) schools have policies in place to achieve quality, both in 
the short-term, medium-term and long-term. (7) schools encourage people to 
see themselves as creative, able to create quality and stimulate others to work 
with quality. To create a quality school is certainly inseparable from the school 
director's strategy to improve the quality of education in the school he leads 
Sallis, (2006).  

The school director has several leadership strategies to maintain his 
position or the position of recognition, so that the school can be required by 
teachers, employees, students, communities and stakeholders, who make the 
school he leads has added value and oral recognition and is written by all 
stakeholders. The school director's leadership strategy can lead the school 
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organization's climate to be effective and efficient in achieving educational 
goals. This is an important meaning of the leadership strategy of the school 
director Ayan, (1997).  

Strategy is a plan for potential use and use and facilities those who exist to 
increase effectiveness and efficiency. The school director's Leadership 
Management Strategy is a key to the success of improving the quality of the 
performance of educators and education staff. The strategy implemented by 
school directors to improve the quality of schools through higher programmes 
is key to the success of schools in implementing these higher programmes. Of 
course, these programmes need to be done carefully by the school director of 
Cabra et al., 2022; Lidyasari et al., (2022). 
 
 
LITERATURE REVIEW 

According to Cristiawan (2018) "The facilitation strategy is a way to 
achieve the goals of the social change that has been determined and prioritizes 
the provision of facilities with the intention that social change programmes can 
be carried out easily and fairly as desired." Facilitative strategies can be 
implemented appropriately by paying attention to some of these activities  

1. Through the implementation of programmes that raise awareness 
among clients about the availability of the facilities and assistance 
needed 

2.  By using low motivational compensation for social change efforts 
3. It can provide a variety of facilities that will be very useful for social 

improvement efforts if clients want to meet the needs of change that 
are needed wait and  

4. Provide necessary funding and empowerment if the client is unable to 
continue to make efforts for social change due to lack of sources of 
empowerment and funding. 
 

Figure 1. Conceptual Framework 
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Figure 2. Variable Independent and Dependent 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Annotation:  
 X1: Independent Variable X1  
 X2: Independent Variable X2  
Y: Variable dependent Y 
 
METHODOLOGY 

In this research the researcher used to find out the truth about the 
problems faced to find a qualitative research method. According to Sugiyono 
(2012) that method Qualitative research is a method of research based on 
philosophy Interpretative, used to conduct research on the condition of natural 
objectives (not to experiment), where the researcher is a key tool, data source 
sampling is done in a live colour, collection techniques using triangulation 
(combining), data analysis is inductive or qualitative, and a qualitative research 
result emphasize that it is not general. 

 
RESEARCH RESULT 

The session presented an analysis of the results of the eight leaders from 
Marcelo 2 Comoro schools involved in this study, based on the analysis of the 
interview to key informants, four key themes were raised in accordance with the 
objectives of the investigation. In the first category, how the school director's strategy 
to increase teacher professionalism in basic education. What problems are faced in the 
quality of teaching process Learning increases Professionalism Teachers in Basic 
Education and How to Increase Teacher Professionalism in Basic Education. 

 
School Director's Strategy to Increase Teacher Professionalism. 

Through the results of the eight respondents, the answers to the questions 
placed by the researchers were in accordance with the problems that the researchers 
put in the questions, namely How the school director's strategy to increase teacher 
professionalism, and the three respondents did not have a relationship with the 
questions that the researchers placed on the respondents based on Problem 
Formulation in the work that the researchers prepared. 
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Efforts to increase Teacher Professionalism to contribute to Quality in Learning 
Education. 

Through the findings of the eight respondents, the answers to the questions 
placed by the researchers to six respondents were in accordance with the problems 
placed by the researchers with the same questions, the efforts to increase 
Professionalism of the teacher can contribute to improving the quality of learning 
education, two respondents with the Code were in the same way (E1,56 and E6,29) and 
the answers were not related to the questions placed by the researchers based on the 
Problem Formulation in the works prepared by the researchers. 

 
Problems faced with the strategy implementation process Increase Teacher 
Professionalism. 

Through the results of the eight respondents, the answers to the questions 
placed by the researchers were seven respondents, according to the problem that the 
researchers put with the same questions, the problems faced by the implementation of 
the strategy to increase Professionalism of the teacher, one of the respondents with the 
Code was that the respondents had no relationship with the questions placed by the 
researchers based on the Problem Formulation in the work that the researchers 
prepared. 

 
What is the perspective of increasing Teacher Professionalism in Basic    Education. 

Through the results answered by eight respondents, the answer to the question 
placed by the researcher was seven respondents According to the problem that the 
researcher places with the same questions, the Strategy What is used by the leadership 
to increase the Professionality of the Professor, and in two respondents the same 
answer is given to the same question, the respondents with the same code were (E2, 44 
and E8, 29) and one of the respondents with the Code was (E5,42) and the respondents 
with the same answer was not related to the question put by the researcher based on 
the Problem Formulation in the work prepared by the researcher. 

 
CONCLUSIONS AND RECOMMENDATIONS 

Based on the elaboration of this thesis it was first concluded that Education is 
an important aspect of the country's development and change the mentality of each 
person. Specific objectives of this research It is to know the truth and depth of the 
Leadership strategy to increase Professionalism of teachers with quality assurance in 
teaching learning in Comoro School, the researcher also placed four points which are 
as follows Based on the Problem Formulation that contains:  

1. Based on this research the researcher can know the leadership strategy used 
to Can increase Professionalism Teacher, school director has a good 
coordination with teachers, conduct assessment and observation of the 
Professors during Working time, identifying teachers who have not been 
trained or Have opportunities for academic level, as well as not yet Different 
trainings and workshops to deepen knowledge in the field of education as a 
teacher.  

2. The researcher concluded that through efforts to increase teacher 
professionalism It can contribute to the quality of learning, the quality of 
education It is highly dependent on the components in education, among 
them Those who greatly influence the success or failure of education depend 
on the quality of the teacher, in other words, the teacher must be 
professional. To Thus teachers can improve and develop their professional 
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skills, so that their performance can be better and more professional, 
Contribute to the quality of learning.  

3. The researcher concluded that when implementing the strategy to increase 
Professionalism teachers always have difficulties inherent in the school or 
institution that plays a role in, in many people who think or Different ideas 
but with a purpose to guarantee quality in teaching Learning, having 
difficulties but having school leadership always gives solutions with good 
means to ensure quality. 

4. The researcher concluded that the expectations used by the leadership to 
increase The professionalism of teachers has several aspects such as the 
preparation of leadership Teachers attend training to increase their 
knowledge in the field of education In addition, leadership provides teachers 
with the opportunity to empower themselves Through various academic 
levels in the field of Education, there are also Opportunities for teachers to 
take advantage of a variety of workshops More teachers' knowledge in 
various sciences and technologies. 

5.  

ADVANCED RESEARCH 
It is necessary to continue researching in quality teaching with a 

technology artificial intelligence. 
 

ACKNOWLEDGMENT 
I thank verry much to ISC University and my family for supporting the 

budget to finish my study at the Master of Education of the ISC University. 
Thank you also to my leaders for motivating me to finish my study here for 
success. 

 

 

 

 

 

 

 

 

 

 

 

 

 



International Journal of Applied and Scientific Research (IJASR) 
Vol. 2, No. 6, 2024: 537-546 

                                                                                                                                                                       

543 
 

REFERENCES 

A, S. (2019). Theorising teacher Performance Dispositions. British Educational, 
45(1), 5–20.  

Abin, M. R. (2017). Strategic Management in Improving Education Quality. 
Ta'allum: Journal of Islamic Education, 5(1), 
128.https://doi.org/10.21274/taalum.2017.5.1.87-102 

Admodiwiro Soebagio. (2000). Education Management. Yogyakarta: 
Deepublish, 3(3), 37. 

Agusta, A. R., Hanum, S., Simaremare, J. A., Wahab, A., & (2021a). Innovation 
Education. Jakarta:PT. Ciputat Press, 3(1), 7–9. 

Cabra, A., Costa, A., Savio, R., Santos, A., Brito, M., Cristal, I. S., & Leste, D. T. 
(2022). INTRODUCTION Timor-Leste is a country that needs to 
develop quality human resources in all sectors to meet the needs of the 
country in this era of globalization (Costa et al., 2019). 6(2), 159–165 

Fitria, H. & H. (2019). Leadership Management in Educational Institutions. In 
Journal, 4(1), 5 

Mulyasa, E. (2006). Become a professional teacher. Create Creative and Fun 
Learning. Bandung: Rosdakarya Youth, 2(1), 5 

Sallis, E. (2006). Total Quality Management in Education, trans. Ahmad Ali 
Riyadi and Fahrurrozi, 3(1), 6. 

Ayan, J. (1997). Creativity Workshop. Kaifa, 3(2), 6 
Sugiyono. (2012). Understanding Qualitative Research. In R&D Qualitative 

Research Methods, Alvabeta. Bandung. Alphabet, 2(2), 23. 
Supardi. (2020). Teacher Performance. Jakarta; (PT Raja Geafindo Persada), 2(2), 

p. 45-60. 
Susanto, S. (2010). Introduction to data mining. Extracting Knowledge from 

Chunks, 4(2), 5. 
Tannenbaum, R. (2019). Self-Awareness: Essential Element Underlying 

Consultant Effectiveness. Handbook of Organizational Consultation, 
Second Editon. Routledge, 2(3), 120. 

Tohidi, H., & Jabbari, M. M. (2012). Organizational culture and leadership. 
Procedia - Social and Behavioral Sciences, 31(3), 856–860. 
https://doi.org/10.1016/j.sbspro.2011.12.156 

Ahyudi, D. R. (2012). Principal Leadership in Organizations Learners (Learning 
Organization). Alphabeta: Bandung, 2(2), 120. 

  

https://doi.org/10.1016/j.sbspro.2011.12.156


Isac 

544 
 

  



International Journal of Applied and Scientific Research (IJASR) 
Vol. 2, No. 6, 2024: 537-546 

                                                                                                                                                                       

545 
 

REFERENCES 

APJII. 2024. "APJII Number of Indonesian Internet Users Breaks 221 Million." 

apjii.or.id. https://www.apjii.or.id/berita/d/apjii-jumlah-pengguna-

internet-indonesia-tembus-221-juta-orang. 

Aulia, Az-Zahra Rizky, and Irda Sari. 2023. "Analysis of Electronic Medical 

Records in Supporting Work Effectiveness in the Medical Records Unit at 

Hermina Pasteur Hospital." INFOKES (Health Information) 7(1): 21–31. 

doi:10.56689/infokes.v7i1.1028. 

BPJS Health. 2022. "Optimizing the Use of JKN Mobile Applications." 

kompasiana. 

https://www.kompasiana.com/asti33897/63a13f0a906beb1377218052/o

ptimalisasi-penggunaan-aplikasi-mobile-jkn. 

Indonesian Ministry of Health. 2020. "Minister of Health Regulation No. 3 of 

2020 on Hospital Classification and Licensing." About Hospital 

Classification and Licensing (3): 1-80. 

http://bppsdmk.kemkes.go.id/web/filesa/peraturan/119.pdf. 

Komala, Rita, and Achmad Firdaus. 2020. "Analysis of the Quality of Mobile Jkn 

Services on the Satisfaction of Health Social Security Organizing Agency 

(Bpjs) Participants." At-tijaroh: Journal of Management Science and 

Islamic Business 6(2): 188–99. doi:10.24952/tijaroh.v6i2.2520. 

Nicoamon. 2021. "Online Health Services: A Solution to Long Queues in 

Hospitals." dhealth. https://www.dhealth.co.id/post/layanan-

kesehatan-online-solusi-atasi-sesaknya-antrian-panjang-di-rumah-sakit. 

Nugroho. 2018. "Online Registration Innovation at K.R.M.T Wongsonegoro 

Regional General Hospital, Semarang City." Journal of Public Policy and 

Management Review 7(2): 590-607. 

Pinfunpapua. 2024. "BPJS Kesehatan Introduces Additional Services Through 

JKN Mobile Application, Adding Family Members is Now Easier." 

PinFunPapua.com. https://pinfunpapua.com/bpjs-kesehatan-

perkenalkan-layanan-tambahan-melalui-aplikasi-mobile-jkn-menambah-

anggota-keluarga-kini-lebih-mudah/. 

Ridwan, Fahmi, and Irda Sari. 2021. "WEB-BASED ELECTRONIC MEDICAL 

RECORD DESIGN IN THE MEDICAL REHABILITATION POLICY OF 

CIPTO MANGUNKUSUMO Hospital JAKARTA." akrabjuara 6. 

doi:https://doi.org/10.58487/akrabjuara.v6i4.1593. 



Isac 

546 
 

Shofiana. 2019. "Analysis of the Patient Registration Service Process at the 

Jatisrono I Health Center, Wonogiri Regency." Journal of Public Health 

7(1): 2356-3346. http://ejournal3.undip.ac.id/index.php/jkm. 

 


