
 
International Journal of Global Sustainable Research (IJGSR)  
Vol.3, No.2, 2025: 99-122 
 
 
 

99 
( 

DOI: https://doi.org/10.59890/ijgsr.v3i2.2982  
ISSN-E: 2828-1519 
https://journal.multitechpublisher.com/index.php/ijgsr  
 

 

Comparative Analysis of Sales Strategies and Market Challenges 
in the Solar Rooftop and Renewable Finance Sector: Insights from 
Leading Industry Players 
Ronit Modi1*, Jigar Pandya2, Jignesh Vidani3 

LJ University 
Corresponding Author: Ronit Modi ronit04@gmail.com  
 

A R T I C L E I N F O A B S T R A C T 

Keywords : Solar Rooftop 
Industry, Renewable Energy 
Finance, Sales Strategies, 
Market Challenges, Solar 
Energy Adoption 

  
Received : 21 December 
Revised  : 23 Januwary 
Accepted: 23 February 
 
©2025 Modi, Pandya, Vidani: This is 
an open-access article distributed 
under the terms of the Creative 
Commons Atribusi 4.0 Internasional.  

 

He solar rooftop industry and renewable energy 
finance sector are rapidly evolving, with various 
companies employing distinct sales strategies to drive 
market adoption. This study presents a comparative 
analysis of sales strategies and market challenges 
faced by sales executives from Solarium Green 
Energy Ltd, Tata Solar, Creditfair Finance, Waaree, 
and Jansmarth. The research explores key aspects 
such as target customers, sales approaches, 
challenges, required skills, and growth opportunities 
within these organizations. Findings reveal that while 
solar energy companies like Tata Solar, Waaree, and 
Solarium Green Energy focus on B2B and B2C solar 
adoption through direct sales, lead generation, and 
project bidding, financial institutions like Creditfair 
and Jansmarth specialize in solar loan approvals, 
credit risk assessment, and financial advisory 
services. Major challenges include market awareness, 
regulatory policies, pricing competition, loan 
processing delays, and customer creditworthiness. 
Essential skills identified include negotiation, 
financial analysis, CRM expertise, and strategic 
business development. This study provides insights 
into salary trends, career growth, and industry-
specific requirements, helping stakeholders, 
policymakers, and job aspirants understand the 
sector’s dynamics. The findings underscore the need 
for enhanced policy support, financial accessibility, 
and sales innovation to accelerate solar rooftop 
adoption 
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INTRODUCTION  
The solar rooftop industry is a key driver of the global transition toward 

renewable energy, offering sustainable and cost-effective solutions for 
residential, commercial, and industrial power needs. As governments and 
organizations push for clean energy adoption, companies specializing in solar 
energy solutions and renewable finance play a crucial role in facilitating this 
transformation. However, the industry faces significant challenges, including 
market awareness, policy regulations, financing constraints, and customer 
hesitations regarding return on investment (ROI). 

This study explores the sales strategies and market challenges faced by 
sales executives from leading companies in the solar and renewable finance 
sector, namely Solarium Green Energy Ltd, Tata Solar, Creditfair Finance, 
Waaree, and Jansmarth. By analyzing key factors such as target customers, sales 
approaches, financial solutions, required skills, and growth opportunities, this 
research provides a comparative assessment of how different players operate in 
the market. 

Additionally, the study examines the role of financial institutions in solar 
loan processing and credit assessment, highlighting the importance of accessible 
funding in driving solar adoption. Understanding these dynamics is essential for 
industry stakeholders, policymakers, and aspiring professionals looking to 
navigate the rapidly expanding solar energy sector. This research aims to identify 
effective strategies and potential areas for improvement in promoting 
widespread solar rooftop implementation. 
Research Gap: 

Despite the growing importance of solar rooftop adoption and the 
renewable energy finance sector, there is limited research on the comparative 
analysis of sales strategies and market challenges faced by different industry 
players. Most existing studies focus on technical advancements in solar energy, 
policy regulations, or financial incentives, but they fail to address the practical 
challenges faced by sales executives in driving market adoption. 

1. Limited Insights into Sales Strategies – While numerous studies discuss the 
benefits of solar rooftop systems, there is insufficient research on the sales 
approaches and customer acquisition strategies used by companies such as 
Solarium Green Energy Ltd, Tata Solar, Creditfair Finance, Waaree, and 
Jansmarth. Understanding the effectiveness of these strategies can help 
businesses optimize their sales models. 

2. Lack of Comparative Analysis Between Solar Providers and Financial 
Institutions – Existing research tends to focus on either solar technology 
providers or financial institutions separately. However, a comparative 
study that examines both solar product sales and financial sales strategies is 
missing. Since financial accessibility plays a critical role in solar adoption, a 
dual-perspective approach is essential. 

3. Challenges in Customer Adoption and Financial Accessibility – Studies 
highlight policy frameworks and cost reductions in solar technology, but 
fewer explore the real-world barriers faced by sales executives in convincing 
customers, handling financing challenges, and navigating policy 
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limitations. Identifying these issues can help in developing better sales 
models and financial products. 

4. Career Growth and Skill Requirements in the Solar Industry – While 
research on renewable energy employment exists, there is a gap in 
understanding career growth, salary trends, and essential skills for 
professionals in solar energy sales and finance. Addressing this gap can 
provide valuable insights for aspiring professionals and industry 
stakeholders. 

This study aims to fill these research gaps by providing a comprehensive 
analysis of sales strategies, financial challenges, and market opportunities in the 
solar rooftop and renewable finance sectors, ultimately contributing to more 
effective business practices and policy recommendations. 
Need for the Study  

The solar rooftop industry is a crucial component of the global shift 
toward renewable energy, offering a sustainable alternative to conventional 
power sources. Despite rapid advancements in solar technology and financing 
options, the adoption rate remains hindered by sales challenges, financial 
barriers, and policy constraints. This study is essential to address these gaps and 
provide actionable insights for businesses, policymakers, and aspiring 
professionals. 
 
LITERATURE RIVIEW 
Research Objectives 

The primary objective of this study is to analyze the sales strategies, 
market challenges, and financial accessibility in the solar rooftop and renewable 
finance sector by comparing key industry players. Specifically, the research aims 
to: 

1. Examine Sales Strategies – To investigate and compare the sales approaches, 
customer acquisition methods, and business development strategies 
employed by companies like Solarium Green Energy Ltd, Tata Solar, 
Creditfair Finance, Waaree, and Jansmarth. 

2. Identify Market Challenges – To explore the key obstacles faced by sales 
executives in solar energy adoption, including customer hesitations, 
regulatory policies, pricing competition, and financing difficulties. 

3. Analyze the Role of Financial Institutions – To assess how financial 
institutions, such as Creditfair Finance and Jansmarth, contribute to solar 
adoption through loan approvals, credit assessments, and financial 
assistance programs. 

4. Compare Career Growth and Skill Requirements – To examine the career 
pathways, salary structures, and essential skills needed for sales 
professionals in the solar and renewable finance industries. 

5. Provide Strategic Recommendations – To suggest effective sales strategies, 
policy interventions, and financial models that can enhance solar rooftop 
adoption and market penetration. 
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6. By addressing these objectives, this study seeks to bridge the research gap 
and offer actionable insights for policymakers, industry leaders, and 
aspiring professionals in the renewable energy sector. 

 
METHODOLOGY   

Table 1. Research Methodology 

Research Design Exploratory 

Sample Method Non-Probability – Judgemental Sampling 

Data Collection Method Primary method 

Data Collection Method Personal Interview 

Type of Questions Open ended 

Data Collection mode Face to face 

Data Analysis methods Summarization of information collected in 
tabular format 

Sampling Size 5 

Survey Area Ahmedabad 

 
Table 2. Data Analysis (Developed From the Interviews) 

Category 

Sales 

Executive at 

Solarium 

Green Energy 

Ltd 

Sales 

Executive at 

Tata Solar 

Sales 

Executive 

at 

Creditfair 

Finance 

Sales 

Executive 

at Waaree 

Sales 

Executive at 

Jansmarth 

Industry Solar Energy Solar Energy 
Renewable 

Finance 

Solar 

Energy 

Solar Finance 

& Energy 

Solutions 

Primary Role 

Sales & 

Business 

Development 

Project Sales 

& Marketing 

Financial 

Sales for 

Solar 

Projects 

Solar Sales 

& Client 

Acquisitio

n 

Credit & Loan 

Sales for Solar 

Installations 

Target 

Customers 

Residential & 

Commercial 

Clients 

Large 

Corporations 

& Industrial 

Clients 

Solar 

Installers 

& End 

Consumer

s 

B2B & 

B2C Solar 

Clients 

Homeowners & 

Small 

Businesses 

Key 

Responsibilitie

s 

Lead 

Generation, 

Client 

Meetings, 

Project 

Coordination 

Business 

Developmen

t, Large 

Project 

Bidding 

Loan 

Processing

, 

Partnering 

with Solar 

Companie

s 

Cold 

Calling, 

Sales 

Conversio

n, CRM 

Handling 

Credit 

Approval, 

Financial 

Advisory 

Challenges 

Faced 

Market 

Awareness, 

High 

Competition 

Pricing & 

Policy 

Regulations 

Loan 

Approval 

Delays 

Customer 

Awareness

, Market 

Expansion 

Risk 

Assessment, 

Customer 

Creditworthines

s 
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RESULT AND DISCUSSION 

The findings of this study highlight the diverse sales strategies, market 
challenges, and financial barriers within the solar rooftop and renewable finance 
sector. The comparative analysis of Solarium Green Energy Ltd, Tata Solar, 
Creditfair Finance, Waaree, and Jansmarth reveals key insights into how 
companies approach customer acquisition, project financing, and policy-driven 
market dynamics. 

1. Sales Strategies and Market Positioning 
Solar energy companies like Tata Solar, Waaree, and Solarium Green 

Energy Ltd primarily focus on B2B and B2C sales, targeting industrial, commercial, 
and residential clients. Their strategies involve lead generation, direct sales, 
strategic partnerships, and government tenders. On the other hand, financial 
institutions like Creditfair Finance and Jansmarth play a crucial role in loan 
approvals and credit assessment for solar rooftop installations, making financing 
more accessible to customers hesitant about high initial investments. 

2. Challenges in Solar Adoption 
Despite the promising growth of the solar industry, sales executives across 

companies report similar challenges, including: 
a. High Initial Costs and ROI Concerns – Many customers are reluctant to 

invest due to uncertainties in return on investment and payback periods. 
b. Regulatory and Policy Barriers – Companies face hurdles related to subsidy 

delays, net metering policies, and government regulations, affecting sales 
growth. 

c. Market Competition – With multiple players in the industry, businesses 
must adopt innovative marketing strategies to differentiate themselves and 
retain customers. 

3. Financial Barriers and Role of Renewable Finance 
Companies like Creditfair Finance and Jansmarth address a critical market 

gap by offering solar financing solutions. However, the study identifies 
bottlenecks such as loan processing delays, creditworthiness assessment, and high 

Required 

Skills 

Communicatio

n, Negotiation, 

Technical 

Knowledge 

Strategic 

Sales, Client 

Relationship 

Management 

Financial 

Analysis, 

Risk 

Assessmen

t 

Sales 

Strategy, 

CRM, 

Negotiatio

n 

Loan 

Processing, 

Finance 

Expertise 

Salary Range 

$30,000 - 

$50,000 per 

year 

$35,000 - 

$60,000 per 

year 

$32,000 - 

$55,000 

per year 

$28,000 - 

$50,000 

per year 

$30,000 - 

$48,000 per 

year 

Growth 

Opportunities 

Managerial 

Roles, 

Expansion into 

Other 

Renewable 

Sectors 

Regional 

Sales Head, 

Business 

Developmen

t 

Finance 

Head, 

Solar 

Investment 

Consultant 

Senior 

Sales 

Director, 

Operations 

Head 

Senior Credit 

Manager, 

Renewable 

Finance Lead 
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interest rates. Ensuring efficient financing solutions and flexible loan structures can 
enhance solar adoption rates. 

4. Skill Requirements and Career Growth 
The study also highlights the importance of technical expertise, negotiation 

skills, CRM (Customer Relationship Management) proficiency, and financial 
analysis for sales professionals in the sector. While solar product companies 
emphasize engineering knowledge and business development skills, finance-
based firms require risk assessment, credit evaluation, and loan structuring 
expertise. Career progression is largely performance-based, with opportunities for 
advancement into managerial and strategic business roles. 

5. Policy and Strategic Recommendations 
To drive higher solar adoption, companies and policymakers should focus 

on: 
a. Enhancing Awareness Campaigns – Educating potential customers about 

financial benefits, environmental impact, and available government 
incentives. 

b. Streamlining Financial Processes – Improving the efficiency of loan 
approvals and reducing interest rates to make solar energy more affordable. 

c. Strengthening B2B and B2C Sales Strategies – Investing in targeted 
marketing, strategic collaborations, and customer-centric solutions to boost 
market penetration. 

d. Skill Development Programs – Providing training programs for solar sales 
executives and finance professionals to enhance industry expertise. 

Practical Implications 
The findings from this study provide valuable insights that can be applied 

to business strategies, policy development, financial models, and workforce 
training in the solar rooftop and renewable finance sector. These practical 
implications can benefit solar companies, financial institutions, policymakers, and 
industry professionals seeking to enhance market growth and adoption rates. 

1. Optimizing Sales Strategies for Higher Adoption 
a. Solar companies can refine their B2B and B2C sales approaches by focusing 

on personalized customer engagement, digital marketing, and lead 
nurturing techniques. 

b. Direct sales and strategic collaborations with real estate developers, 
government agencies, and industrial clients can help expand market reach. 

c. Educating customers about long-term cost benefits and available financial 
schemes can reduce ROI-related hesitations. 

2. Strengthening Financial Accessibility for Customers 
a. Financial institutions such as Creditfair Finance and Jansmarth can improve 

loan accessibility by introducing: 

 Lower interest rates for solar projects. 

 Flexible loan structures with minimal collateral requirements. 

 Faster credit assessments and approvals using data-driven models. 
b. Companies can collaborate with financial institutions to offer customized 

payment plans, lease-to-own options, and government-backed financing 
programs to make solar energy more affordable. 
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3. Policy Recommendations for Government and Regulators 
a. Simplification of Subsidy Disbursement – Streamlining government 

incentives and subsidy programs to reduce bureaucratic delays in financial 
aid. 

b. Net Metering Expansion – Encouraging policies that allow seamless energy 
grid integration, making solar investments more attractive. 

c. Tax Benefits and Incentives – Strengthening financial incentives such as tax 
rebates, lower GST rates, and carbon credits to boost industry growth. 

4. Workforce Development and Career Growth 
a. Training Programs for Sales Executives – Companies and industry bodies 

can invest in solar sales training, CRM software expertise, negotiation skills, 
and regulatory compliance education to enhance workforce effectiveness. 

b. Certifications in Solar Energy & Finance – Encouraging professionals to 
obtain certifications in solar technology, energy management, and 
renewable finance to improve career progression opportunities. 

5. Enhancing Customer Awareness and Trust 
a. Developing customer education programs on the benefits of solar power 

through webinars, social media, and on-ground campaigns. 
b. Creating transparent pricing models and real-world case studies to build 

trust and encourage potential adopters to invest in solar rooftop solutions. 
 
CONCLUSIONS AND RECOMMENDATIONS 

The solar rooftop industry is a crucial player in the transition toward 
renewable energy, yet its widespread adoption is hindered by sales challenges, 
financial constraints, and regulatory barriers. This study provides a comparative 
analysis of sales strategies, career opportunities, and financial models used by 
companies like Solarium Green Energy Ltd, Tata Solar, Creditfair Finance, 
Waaree, and Jansmarth, offering key insights into how the sector operates. 

One of the major challenges identified is customer hesitation due to high 
initial investment costs and return-on-investment (ROI) concerns. Financial 
institutions such as Creditfair Finance and Jansmarth play an essential role in 
bridging this gap through loan approvals, credit assessment, and flexible 
financing options. However, challenges like loan approval delays, credit risk 
evaluation, and high interest rates must be addressed to improve accessibility. 

Furthermore, sales executives need to adopt innovative B2B and B2C 
strategies, leveraging digital marketing, strategic partnerships, and policy 
incentives to expand market reach. Additionally, government interventions, such 
as simplified subsidies, tax incentives, and streamlined net metering policies, can 
accelerate solar adoption. 

By implementing the recommendations from this study, solar companies, 
financial institutions, and policymakers can work collaboratively to promote 
sustainable growth, ensuring greater adoption of solar rooftop systems while 
fostering career opportunities in the sector. 
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FURTHER STUDY 
1. Expansion of Geographical Scope 

Future research can explore regional differences in solar adoption by 
analyzing how government policies, climatic conditions, and energy demand 
impact sales strategies across urban, semi-urban, and rural areas. A comparative 
study across different states or countries can provide global insights into best 
practices for solar adoption. 

2. Role of Emerging Technologies in Solar Sales 
The integration of AI, IoT, and blockchain in solar sales and financing is 

an emerging area. Future studies can explore: 
a. The impact of AI-driven customer insights and predictive analytics on 

sales growth. 
b. The role of blockchain in financial transactions and solar energy trading. 
c. The potential of IoT-enabled smart solar systems to enhance operational 

efficiency. 
3. Evolution of Financial Models in Solar Adoption 

While this study highlights the role of Creditfair Finance and Jansmarth 
in financing, further research is needed on: 

a. The feasibility of peer-to-peer solar financing and green bonds. 
b. The effectiveness of lease-to-own and power purchase agreements (PPAs) 

in increasing adoption. 
c. The impact of government-backed credit guarantee schemes on small-

scale solar projects. 
4. Consumer Behavior and Decision-Making Patterns 

Future studies can analyze customer psychology in solar adoption, 
focusing on: 

a. Perceptions of ROI and payback period concerns. 
b. The effectiveness of awareness campaigns in influencing purchasing 

decisions. 
c. How different consumer segments (residential, commercial, and 

industrial) respond to various financing and incentive schemes. 
5. Long-Term Career Growth and Skill Development in the Solar Industry 

As the industry evolves, further research can explore: 
a. The future job market trends for solar professionals. 
b.  The impact of AI and automation on solar sales roles. 
c. The effectiveness of solar energy certifications and skill development 

programs in career progression. 
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